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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, October 2, 2017 

 

Eleot is Coming! 

District-wide eleot™ walkthroughs will begin this week. Also, the NEW Formative 
Quality Review process will also occur this month (October).    

 

 

REMIND ME APP  

 

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

 

 

COLLABORATIVE RELEASE TIME (CRT) 

Collaborative Release Time is now available for use. Collaborative Release Time provides 

teachers opportunities to work together to: 1) Increase student success; 2) Improve 
student engagement; 3) Create a culture of teacher leadership; 4) Improve instructional 
effectiveness; 5) Create a culture of collaboration, and 6) Grow leadership capacity 
throughout the district.  

We encourage teachers to collaborate across grade levels so that collaboration is 
strengthened (horizontally and vertically). Fleming County Schools is one a few district 
that provides teachers opportunities, time out of the classroom, to work together. In fact, 
collaboration is embedded throughout the district’s strategic framework.  

The process is simple. Go to the link below and sign-up. The only requirements: 1) you 
must have approval from both principals and 2) collaboration must be with another 
teacher in the district. Collaborative Release Time is a powerful opportunity to expand 
your professional growth and to help increase student achievement across the district. 

https://www.remind.com/join/fcsfacu
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Teachers who used the collaborative release time last year, found it to be one of the most 
rewarding professional learning opportunities that are offered to teachers.    

Use the link below to sign-up: 

https://docs.google.com/forms/d/e/1FAIpQLSf0NEOFfW0QGtyKjkYgXvFRJIKbeB-

Z6yecAL6aXFDMOnCJzQ/viewform 

 

 

Professional Learning Library 

Faculty and Staff, Fleming County Schools now has a Professional Learning Library that is 
located at the District Office. Any member of the faculty and staff can reserve time in the 
Professional Learning Library to collaborate, complete degree course work, and engage in 
professional learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library has recent ASCD, 
NASSP, AASA journals and weekly educational newspapers/newsletters.  The library also 
provides users access to a whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff members. 

If you have books that you are not using, donate them to the Professional Learning 
Library. We need to expand our library so that it can be a resource for faculty and staff in 
the district. 

z TEACHING AND LEARNING 

 

The following information about Science Through Course Tasks 2017-18 is from 
the Kentucky Teacher email (9-29-17): 

The Science Through-Course Task (TCT) Bank for the 2017-18 school year is now 

available and can be accessed through this SharePoint site.  

TCTs are intended to be used by grade level teacher teams so that science 

educators grow together using a 3-step collaborative process around a common 

formative assessment task. In this process, teacher teams: 

x plan for using the task, 

x facilitate the task with students, and 

x evaluate student work and reflect. 

The tasks currently in the TCT Bank are the same tasks from last year, 

although they have been revised.  KDE selected teams of Kentucky teachers to 

conduct revision work last June. Two teachers who used a task in the 2016-17 

school year collaborated to review student work and revise the task based on their 

experiences, input from other teachers and support from KDE.  

In addition to the revised tasks, more Kentucky teachers are developing new 

tasks. As a result of this work, up to six more tasks will be added to the TCT Bank 

this year at each grade level, significantly expanding the task choice. As teacher 

https://staffkyschools.sharepoint.com/sites/kde/ScienceNetworks/Lists/Through%20Course%20Task%20Bank%20201718/AllItems.aspx
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teams develop the tasks, they use them with their own students, and then revise 

the tasks based on those experiences. New tasks should be uploaded to the 

SharePoint site beginning in November and continuing through January. 

Confusion about the purpose and appropriate use of science TCTs still exists. 

Here’s what you need to know: 

1. All teachers responsible for Kentucky Academic Standards for Science 

must use TCTs with their students, kindergarten through high school. Each 

teacher should use at least two tasks this school year in every class or 

course they teach. 

2. Teachers should collaborate with other teachers, using the recommended 

collaborative TCT process. Teachers should not use TCTs in isolation. 

3. The TCT experience is as much about the collaborative experience for 

teachers as it is about the task itself. Collaboration provides a means for 

teachers to effectively refine their support of student attainment of the 

standards. 

4. TCTs are designed primarily to obtain evidence of student performance 

with Science & Engineering Practices and Crosscutting Concepts as they 

make sense of phenomena. Science “content” provides the context for the 

task, but is not the focus of the assessment. Nevertheless, it is the sense-

making experience for students that provide evidence of attainment of the 

standards. 

5. The TCT experience is a formative assessment experience that should 

provide information to both teachers and students. Students should 

understand that the task is intended to help them both develop and 

evaluate their ability to use the Science & Engineering Practices and 

Crosscutting Concepts to make sense of things. While students typically 

produce a final product with each task, this product is not produced for a 

grade. The final product should be viewed as a formative indication for how 

each student’s science skills are developing – areas of strength and 

weakness – and both teachers and students should focus on ways to 

improve based on information gathered.  

6. A “testing environment” is not desired during a TCT experience. Teachers 

should strive for a safe environment for students to make sense of the 

phenomenon within the task. Thus, teachers are encouraged to 

collaboratively plan for facilitation questions and prompts that stimulate 

https://staffkyschools.sharepoint.com/sites/kde/ScienceNetworks/TCT%20Overview%20Documents/TCT%20Facilitation%20Process%20Plan.pdf


Page 4 of 8 
 

student thinking rather than direct student thinking.  Teachers should 

provide support to help students access  the task – such as through 

intentional questioning or other supportive strategies. If a student cannot 

access the task, then no evidence of student performance is obtained.  

7. Resources to support teachers through the TCT process are available on the 

TCT Resource Bank home page in SharePoint. 

8. Each district will submit one piece of student work for each of two different 

tasks at each grade level in the late spring of 2018. Collected student 

work will be used for calibration of the science assessment system and 

teacher professional learning. It will not be used to evaluate teachers, 

schools or districts.  Lesia Eldridge will share the process for student work 

collection and will collect sample student work from all teachers in FCS 

during the spring semester. 
 

Please contact Lesia Eldridge, Chief Academic Officer, if you have questions 
concerning the science assessment system or the 
TCT.  Lesia.eldridge@fleming.kyschools.us 

z THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

https://staffkyschools.sharepoint.com/sites/kde/ScienceNetworks/SitePages/Home.aspx
mailto:Lesia.eldridge@fleming.kyschools.us
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z CONTINOUS IMPROVEMENT 

 

 

This week, we are reminded that excellence and student success is a result of our 
embrace of continuous improvement. As a district on the move, we celebrated 
student achievement in many different ways, but we also started laying the 
groundwork to address those areas where improvements are needed. High-
performing school districts never stop – they continue to push themselves. 
Student success is not a fixed benchmark, but always moving. As we experience 
success increasing student achievement one year, the bar is raised. As our goal is 
to become a District of Distinction, we cannot afford to remain still for one day. 
With test scores back, celebrate, but now look to the new benchmark that has 
been set for us. We must find ways to reach more students and ensure that all 
students experience success. 

z STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 
submit his or her name. Additionally, at the request of many, we will be recognizing 
faculty and staff members who have embraced the district’s focus of collaboration 
this year.  

This week, Fleming County Schools would like to recognize Samantha Morris, a 
paraeducator at Ewing Elementary. Samantha is a very dependable team member 
who is willing to do whatever needs to be done. The students and staff greatly 
respect her because of her hard work, dedication, an awesome personality. Not 
only does she work in close collaboration with intermediate students, but she also 
handles the technology in the building, helps with drama and sponsors Odyssey of 
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the Minds. Way to go Ms. Morris and thank you for all you do for students! You 
are truly an Employee of Distinction! 

 

z STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize Sadie Tranbarger, a 
2nd-grade student at Ewing Elementary School. Sadie is an excellent leader in her 
classroom modeling good behavior, listening, and hard work to other students. 
She is very kind and compassionate to all students whether in the classroom, 
lunchroom or on the playground. Sadie collaborates well with others and always 
has a bright smile on her face. So far this year she has perfect attendance and 
enjoys the drama club. She has a great big future ahead of her. We are proud to 
call he a Pirate of Distinction! 

 
z STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

Did you know that the district’s strategic framework is evaluated annually using 
the district’s Quarterly Report and the Formative Quality Reviews that are 
conducted at each school. The Quarterly Report is presented to the board in 
November (July, August & September), February (October, November, and 
December), May (January, February, March) and in July (April, May, and June). The 
quarterly report was conducted three times during the 2016-2017 school year as a 
result of last year’s Diagnostic Review, Accreditation Visit, and Management Audit. 
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All of last year’s quarterly reports can be found online at the district’s Strategic 
Planning homepage. The Formative Quality Reviews are not posted online; 
however, each principal receives a copy the FQR that is intended to be used for 
continuous internal improvement.  

z WEEKLY MESSAGE 

 

 

Be the First to be Bold 

 

Over the weekend, I was finally able to watch Hidden Figures. What an excellent 
true story about being bold. The scene in the movie that caught my attention was 
when Mary Jackson, one of three African-American women the movie is based on 
was trying to attend an all white-school to become an Engineer at NASA.  Before 
she could attend an all-white school, she first had to petition the court for 
permission. I have provided a link to the click: 
https://www.youtube.com/watch?v=u8WN9eRdw1U 

 

Mary Jackson throughout her career challenged others to be bold, to push through 
obstacles and not be scared to be first. Through her boldness, her determination 
to be an engineer, no obstacle or challenge was going to keep her from achieving 
her goal. We must model the same level of boldness, removing challenges that 
prevent students from succeeding. Within each of us and collectively as a team, 
we have an excellent opportunity to help all students accomplish something great 
each day – if we would only embrace the opportunity.  If you have not seen the 
movie, I will encourage you to do so. As we are more willing to take risks to reach 
all students, more students experience success. Remember, the only way we 
succeed as a district is when students succeed. Be the first or “boldly go where no 
man has gone before.” 

Our Journey Continues… 

https://www.youtube.com/watch?v=u8WN9eRdw1U
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z WEEKLY CALENDAR OF EVENTS 

Monday, October 2, 2017 x District Team Meeting at 9:00 am (District Office) 

Wednesday, October 4, 2017 x Vertical Team Meeting (District-Wide) 4:00 pm – 6:00 pm (FCHS) 

Thursday, October 5, 2017 x Black & Gold Day 

Friday, October 6, 2017 x Fall Break 

Monday, October 9, 2017 x Fall Break 

 


